
   Pupil Premium Strategy Statement 2020-2021: Beresford Memorial CE First School    

1. Summary information 

School Beresford Memorial CE First School 

Academic Year 2020-21 Total PP budget £73,975 Date of most recent PP Review Sept 2020 

Total number of pupils 147 Ever 6 FSM % 37% Date for next internal review of this strategy Feb 2021 

 
 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor oral language skills on entry slows progress across curriculum 

B.  Low aspirations and limited experiences 

C. Social and emotional issues for a small group of Pupil Premium pupils can have a detrimental effect upon their academic progress 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Homes, which do not always support learning and have low aspirations and limited experiences. Deprivation limits access to high quality reading materials, ICT resources and 
extra-curricular activities. 

E. Social factors impacting on emotional and social behaviours impacting upon behaviour for effective learning and social interaction. 

F. The families of a number of disadvantaged pupils do not have the skills to support learning and development in the home evident during lockdown. 

G. Attendance of PP pupils is below that of their peers 

H. Lockdown highlighted the lack of resources to support learning at home both IT and equipment. 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Maintain the rates of progress for eligible pupils in Reception Class Pupils eligible for PP in Foundation Stage historically make good 
progress from their very low starting points to meet the Communication 
and Language and Speaking elements of the Early Learning Goal 
expectations by the end of their Reception year. 
DfE NELI project will be completed with identified pupils.  

B.  Ensure that potential Higher Ability pupils eligible for the grant make accelerated progress leading to 
increased numbers achieving greater depth 

Pupils eligible for PP identified as high ability make at least the same 
progress as ‘other’ pupils identified as high ability so that both groups 
make more progress by the end of Key Stage 1 in maths, reading, 
writing and greater depth. 



C.  Improve parental engagement and support for pupils eligible for PP  
 

To communicate information to parents regarding pupils learning 
opportunities, experiences and achievements. 
To allow parents to access assessment information that allows them to 
support and develop their children’s learning (Alternative Parent Evening 
opportunities available) 
 
A range of parental workshops offering support for PP families 
(phonics/reading etc.)  

D.  All pupils and their families, who experience challenging social factors and/or where there are 
safeguarding concerns, will be supported to seek practical solutions using a range of strategies and 
partner agencies. Pupils will receive emotional and social support and tailored programmes of 
intervention to ensure pupils are safeguarded, they are healthy in body, mind and soul and as such, can 
access quality learning alongside their peers to reach their potential. 
 

Pupils will feel supported and safe in school, will develop a secure sense 
of self, have fewer mental health / behavioural issues, and are therefore 
able to make progress in line with their peers. A range of assessments 
methods both formal and informal, including pupil voice, Boxall profiles 
and learning passports will measure outcomes. 
Trailblazer mental health service will allow early support for pupils.  

E.  Improved attendance for PP pupils Reduce the % of Persistently Absent pupils who are eligible for the grant 
so that it matches other groups. 
Increase the % of families (pupils) eligible for the grant who engage with 
before and after school clubs and breakfast provision. 
A range of effective rewards and incentives are in place to celebrate 
improving attendance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Accelerate the rate of 
progress for eligible pupils in 
Reception Class  

A wide range of CPD will ensure 
quality teaching across the Phase 
 
 
 
 
Ensure pupils receive targeted 
teaching through the provision of 
rapid and early intervention 
 
Introduction of the DfE NELI 
project 

DfE’s Standard for Teachers’ 
Professional Development states, 
‘effective professional development 
for teachers is a core part of securing 
effective teaching.’ 
 
TAs can be effectively used to 
support progress in early Years 
through improving quality first 
teaching by improving CPD 
opportunities  

Monitoring of quality first teaching 
 
Assessment evidence in children’s 
profile of progress 
LEP Moderation 
 
Book Scrutinies – presentation, 
marking comments. 
Lesson Observations 
Internal/external moderation 

EYFS 
Leader 
 
Headteacher 
 
SLT 

Feb 2021 

All pupil premium children 
make at least good progress 
and appropriate level of 
challenge is provided for all 
ability levels including more 
able. 

MA/Gifted and Talented identified 
in weekly planning. 
 
All subject leaders to indicate in 
their action plans how they are 
meeting the needs of MA/Gifted 
and Talented through their 
subject. 
 
Challenge stations 

Differentiation & teaching assistant 
intervention enables all pupils to 
make progress from their different 
starting points 
 
 
The most able are challenged to 
exceed expectations 
 

Use of staff meetings to deliver 
training linked to greater depth in 
Maths/Literacy 
 

Monitoring of Books and lessons 
to evidence opportunities and 
application of training. 
 

Use of data to measure impact of 
training. 

Headteacher 
 
SLT 
 

Feb 2021 
 

Ensure that in Rec-Y4 the 
attainment gap between 
pupils eligible for the grant 
and other pupils closes in 
Reading. 

Focussed Guided Reading 
support from additional teacher.  
 

Well researched formal interventions 
delivered by trained staff can 
effectively support pupil progress. 
 

Monitoring of quality first teaching 
 
Assessment evidence in 
Achievement Weeks 
 

Headteacher 
 
SLT 

Feb 2021 



Disadvantaged pupils 
have the same high level 
of aspiration as other 
pupils when talking about 
their future both in 
education and as an adult. 

Curriculum is broad and exciting 
and is relevant to the pupils’ own 
interests and aspirations. Visitors 
and visits to inspire pupils. 
Celebration Worship to focus on 
aims, goals and aspirations. 
 
Teachers to have high 
expectations of all pupils through 
the cultivation of a “growth 
mindset”. 

Pupils will be immersed in possibility- 
both for now and the future.  
 
Pupils have ownership of their 
curriculum and appreciate its 
relevance to their own life. Pupils are 
inspired day-to-day and through visits 
and the visitors that come into school 
and enrich their learning, raise 
aspirations and gain wider life 
experiences. 

Review of curriculum planning 
each year 
 
Pupil voice. 
Book Scrutinies – presentation, 
marking comments. 
Lesson Observations 
Internal/external moderation 

Headteacher 
 
SLT 
 

Jan 2021 

Total budgeted cost 50,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Children are equipped 
with a range of strategies 
to managed social & 
emotional issues 
affecting children eligible 
for Pupil Premium more 
effectively. 
 
 

Nurture Group 2x a week 
(1 Nurture session – Forest 
Schools) 
 
 

Internal progress data and Boxall analysis 
suggests that pupils experiencing social & 
emotional issues benefit from accessing 
Nurture Group as required  

Observations from staff about 
children’s interactions and coping 
strategies in and outside the 
classroom. 
 
Boxall Profile analysis 
 

Senco Dec 2020 

Improved levels of 
speech and language for 
eligible pupils in 
Reception Class 
 
 

NELI project 
Specialist support for 
pupils with diagnosed 
speech & Language 
difficulties 
 

Speech and learning research evidence 
suggests that early intervention has most 
impact. 

Impact measured from start to end 
point of intervention programs. 

Senco Jan 2021 

Children are equipped 
with a range of strategies 
to manage social & 
emotional issues 
affecting children eligible 
for Pupil Premium more 
effectively. 
 
 

Provide counselling 
services for specific 
children identified with 
social and emotional needs 

Children who have successfully received 
counselling are better able to access 
learning and are better able to utilize more 
effective strategies in school 

Monitoring through through feedback 
via Pupil Voice and from families as 
appropriate.  
 
Observations from staff about 
children’s interactions and coping 
strategies in and outside the 
classroom. 
 

Headteacher 
 
Senco 

Dec 2020 

Total budgeted cost 
 
 
 
 
 

12,000 
 
 
 
 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Access to educational 
visits and extra-curricular 
provision for all 

To ensure that all children 
are able to attend the visits 
by subsidising these and 
providing enrichment 
opportunities 

This universal benefit is planned to reflect 
the falling income for vulnerable families as a 
result of the government’s welfare reforms 

Take up of subsidy monitored by SLT  April 2021 

Children are equipped 
with a range of strategies 
to managed social & 
emotional issues 
affecting children eligible 
for Pupil Premium more 
effectively. 

Yoga and meditation for 
specific children identified 
with social & emotional 
needs. 
Breakfast Club Provision 
 
 
 
 

We want children to develop relaxation and 
calming techniques. We also want the 
children to take part in something a little bit 
different and special to boost self-esteem.  
 
 
 
 

Evidence from feedback from children 
through conversations and pupil 
voice.  
 

Observations from staff about 
children’s interactions and coping 
strategies in and outside the 
classroom. 

Head 
teacher 
 
Senco 

Feb 2021 

Increase attendance 
rates for pupils eligible 
for Pupil Premium 

Close liaison with VIP 
Education service to follow 
up quickly on absences  

Attainment cannot improve if pupils are not 
attending school and NFER briefing for 
school leaders identifies addressing 
attendance as a key step. 

Renew VIP Education contract VIP 
Education 
 
Headteacher 

Dec 2020 

Effective home-school 
partnership for 
vulnerable learners and 
their families 
 
Parents able to make 
informed choices 

Family Learning 
Opportunities. 
 
Alternative Parent Evening 
opportunities available 
 
Access to Visyon Home 
School Link Worker 

Working in Partnership ensures best 
outcomes 

Parent questionnaires 
 
Family Learning Opportunities 
attendance 
 
Parents Evening attendance  

Headteacher 
 
SLT 

April 2021 

Total budgeted cost 11,975 

 
 
 
 
 
 
 
 


